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Request for Proposal for Evaluation of COO Initiative 
 
SUMMARY  
Communities of Opportunity (COO) is an initiative to create 
equitable community connection, economic opportunity, 
health, and housing outcomes regardless of place or race. COO 
is seeking an agency/organization to conduct an evaluation 
of this existing initiative. The evaluation will answer the 
overarching question: To what extent and in what ways has 
the initiative’s cross-cutting strategies strengthened 
community connections and increased equity (by race, place 
and income) in housing, health, and economic conditions in 
King County? 
 
The most competitive candidates will be an 
agency/organization with demonstrated experience: 

 Evaluating cross-sector initiatives related to 
community development, economic conditions, health, 
and/or housing.   

 Applying an equity lens and working with diverse 
communities. 

 
Organizations led by people of color and women are 
encouraged to apply. 

 
BACKGROUND 
Communities of Opportunity is an initiative to create equitable 
community connection, economic opportunity, health, and 
housing outcomes regardless of place or race. COO was 
launched in 2014 by King County and the Seattle Foundation. 
The initiative is made up of and governed by a collaborative 
partnership of community leaders, government, and 
philanthropy. It seeks to demonstrate that community-led approaches to place-based and cultural 
community partnerships, policy and systems change, and shared learning lead to more equitable 
policies, systems, and community conditions. This ultimately should result in better and more equitable 
health and well-being for all people in King County. More detail on the COO initiative can be found on 
the COO website and in the Best Starts for Kids Implementation Plan. COO is supported through the Best 
Starts for Kids (BSK) levy and Seattle Foundation’s Center for Community Partnerships.  
 
 
 

 Announcement Date: October 2, 2017 

 Deadline: Email applications to 
COO.evaluation@kingcounty.gov no later 
than October 25, 2017 at 5pm. 

 Total Amount Available: An amount of 
$550,000 is available in 2018 for the initial 
phase of the evaluation. The final amount 
awarded will be determined during the 
proposal review and selection process. An 
additional $1.2 million is currently earmarked 
to support the evaluation through 2022. The 
selected evaluator, if in good standing and 
contingent upon funding availability, will have 
an option to renew for future phases (2019-
2020 and 2021-2022). 

 Description: COO is seeking an 
agency/organization to conduct an evaluation 
of the existing COO initiative. 

 Contract Period: January 1, 2018 to December 
31, 2018 with the option to renew for 2019-
2020 and 2021-2022. 

 Webinar for Applicants: October 13, 2017 10-
11am by phone at 1 (872) 240-3311, Access 
code: 624-437-261 or online at 
https://global.gotomeeting.com/join/624437
261. 

 Questions: Please contact 
COO.evaluation@kingcounty.gov with 
questions about the RFP. Questions will be 
answered within 72 hours. Answers will be 
posted 

http://www.kingcounty.gov/elected/executive/health-human-services-transformation/coo.aspx
http://www.kingcounty.gov/~/media/elected/executive/constantine/initiatives/best-starts-for-kids/documents/BSK-Plan-final.ashx?la=en
mailto:COO.evaluation@kingcounty.gov
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SOCIAL, ECONOMIC AND RACIAL EQUITY  
Social, economic and racial equity is foundational to the work of Communities of Opportunity. For many 
in our region, King County is a great place to live, learn, work and play. Yet we have deep and persistent 
inequities - especially by race and place - that in many cases are getting worse and threaten our 
collective prosperity.  
 
COO’s approach recognizes that the region’s overall high quality of life is masking profound differences 
by place and race. COO investments are directed to communities where there are the greatest 
inequities. COO uses a racial equity and social justice lens in developing strategies to impact community 
connections, economic opportunity, health and housing. We seek to support and invest in partnerships 
that are reflective of and embedded in the communities they serve, and draw on the strengths and 
assets of these communities to achieve the long-term goal of reducing and eliminating inequities.  
 
COO strategies and priorities have been designed and developed through a partnership with leaders 
from community-based organizations, government and philanthropy.  Together, we create priorities and 
collaborative solutions in communities, engage multiple organizations in institutional, systems and 
policy change, and foster innovations in equity, through leadership and capacity building in a regional 
learning community. 
 
EVALUATION SCOPE 
The COO evaluation will use an observational study design to compare changes over time in King 
County. The evaluation should generate findings about the ways in which the initiative has made 
progress toward racial, income, and geographical equity in the areas of community connections, 
economic conditions, health, and housing. The evaluation should confirm baseline conditions and then 
illustrate the impact of changes in policies, systems and community conditions, including the estimated 
number of people reached by those changes.  
 
The selected evaluator will identify a clear strategy and process for ensuring COO partners participate in 
all phases of the evaluation. Ultimately, the evaluation should be a tool that COO partners can use to 
document the impact of their efforts, refine and improve performance, educate new and existing 
partners, and support the sustainability of COO-initiated efforts. The evaluation should also serve as an 
opportunity to ensure that institutional systems partners are identifying the right performance 
indicators that will be used to measure progress.  
 
The selected evaluator is expected to partner with COO partners to support data collection and 
evaluation activities. This includes identifying local data resources, implementing culturally appropriate 
ways for collecting and analyzing data, and developing logic models and project-specific evaluation 
plans, as needed. 
 
The selected evaluator will not be expected to produce population-level measures (i.e., COO headline 
indicators) that King County has already developed - see BSK indicators webpage. However, as COO 
evolves and additional priorities are identified, the evaluator is expected to work with King County staff 
to adjust or change performance measures, as appropriate. 
 
DELIVERABLES 
Deliverables include but are not limited to: 

 Evaluation work plan. The first deliverable will be a detailed evaluation work plan for 2018 to 2022 
that outlines specific process and outcome evaluation methods that will be used.  

http://www.kingcounty.gov/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx
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 Timeline for deliverables. This timeline must include allowances for meaningful engagement with 
COO partners. 

 COO partner engagement. An agreed upon strategy for engagement of COO partners throughout 
the evaluation, particularly in the development of the evaluation work plan and interpretation of 
findings, will be developed. 

 Evaluation report. The evaluator will be responsible for an annual evaluation report.  

 Updates to COO GG and COO partners. Regular updates to COO Governance Group and COO 
partners is expected. 

 
FUNDING AND PROJECT PERIOD 
An amount of $550,000 is available in 2018 for the initial phase of the evaluation. The final amount 
awarded will be determined during the proposal review and selection process.  
 
An additional $1.2 million is currently earmarked to support the evaluation through 2022. The selected 
evaluator, if in good standing and contingent upon funding availability, will have an option to renew for 
future phases (2019-2020 and 2021-2022). 
 
PROPOSAL TIMELINE 
The following timeframe represents the tentative schedule of the entire process, from RFP solicitation to 
project implementation. The dates listed here are subject to change. 
 

Key Activity Deadline 

RFP Released  October 2, 2017 

Webinar for Applicants 
By phone 1 (872) 240-3311, Access code: 624-437-261  
Online at https://global.gotomeeting.com/join/624437261 

October 13, 2017 10-11am 

Proposals Due  October 25, 2017 by 5pm 

Interviews (if necessary)  November 13-15, 2017 

Notice of Selection November 30, 2017 

Earliest start date January 1, 2018 

 
REVIEW PROCESS  
The review panel may consist of COO staff, members of the COO Advisory Board (Governance Group), 
subject matter experts, COO partners, along with members of King County Council or designee. They will 
review and make recommendations for approval. Final awards will be approved by the COO Governance 
Group.  
 
The criteria used for scoring proposals is incorporated into the Narrative section below. 
 
HOW TO SUBMIT A PROPOSAL  
Please email a completed application to COO.evaluation@kingcounty.gov no later than October 25, 
2017 by 5pm. A completed application packet will consist of the elements described on pages 5-6, 
including a Summary, Project Narrative Response, and Appendices. 
 
 
 

mailto:COO.evaluation@kingcounty.gov
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QUESTIONS AND ANSWERS 
Please contact COO.evaluation@kingcounty.gov with questions about the RFP. Questions will be 
answered within 72 hours. Answers will be posted online at 
http://www.kingcounty.gov/depts/health/partnerships/RFP.aspx  
You can also find a link to this page on the COO webpage at www.kingcounty.gov/COO 
 
 
A webinar for applicants will be held on October 13, 2017 at 10-11am. Please join to learn more about 
the COO initiative and to ask questions. You may call in at 1 (872) 240-3311, Access code: 624-437-261 
or join online at https://global.gotomeeting.com/join/624437261. A recording of the webinar will be 
posted at http://www.kingcounty.gov/depts/health/partnerships/RFP.aspx   
  

http://www.kingcounty.gov/depts/health/partnerships/RFP.aspx
http://www.kingcounty.gov/COO
https://global.gotomeeting.com/join/624437261
http://www.kingcounty.gov/depts/health/partnerships/RFP.aspx
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APPLICATION 
 
SUMMARY 

Organization Name(s)  

Principal Investigator(s)1   

Alternate contact  

Total amount requested   

 

Summary of proposal (Maximum of 10 sentences) 
 
PROJECT NARRATIVE  
Please address each of the items below in no more than 8 pages with 11 point font, single-spaced, 1 
inch margins. Appendices should be no more than 10 pages. Please ensure that there is sufficient 
detail in your narrative to ensure that reviewers have a clear understanding of your chosen strategies 
and approaches. 
 

1. Table of Contents (Not scored) 

 Please number pages and list all components in a table of contents. Table of contents, 
resumes, letter of reference, budget, and other appendices are not included in the 8 
page limit. However, appendices should not exceed 10 pages. 

 
2. Organizational capacity and experience (Maximum of 3 pages; 40 points total) 

A. Provide a brief description of your organization including organizational structure, 
number of professional personnel, and other pertinent information (5 points).  

 Describe the Principal Investigator(s), project managers, other evaluation staff, and 
any subcontractor(s) who may be working on these projects. 

 Include the areas of expertise for individuals and subcontractors and how they will 
contribute to the project in your description.  

 Resumes for key personnel assigned to work on this project should be included in 
appendices. 

 
B. Provide two examples of recent experience evaluating cross-sector initiatives related to 

community development, economic conditions, health, and/or housing (20 points).  

 At least one of these examples should be an evaluation of an economic/community 
development or housing initiative that illustrates the application of an equity lens 
and/or work with diverse communities.  
 

C. Describe experience working in King County (5 points). 
 

D. Describe experience translating technical research and evaluation results for use by 
non-technical audiences (5 points).  

 Include at least one example of a specific report, infographic, or other evaluation 
product in appendices. 
 

                                                           
1 This is the person with the responsibility for overseeing the project. If applicable, the project co-principal 
investigator will share responsibility for this project. 
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E. Provide a letter of reference from a community organization, community member, or 
other relevant entity (5 points).  

 The letter should speak to your past history of or potential ability to work in 
partnership with diverse communities.  

 
3. Proposed Activities and Methods (Maximum of 5 pages; 50 points total) 

A. Please include a description of activities and methods that might be used to answer the 
overarching COO evaluation question: To what extent and in what ways has the 
initiative’s cross-cutting strategies strengthened community connections and increased 
equity (by race, place and income) in housing, health, and economic conditions in King 
County? (25 points). 
 
The successful applicant will develop a detailed evaluation work plan as a deliverable, so 
we are just trying to get a sense of approaches that you might take here. Questions to 
consider in your response include:  

 What qualitative and quantitative methods might you use to answer the 
overarching evaluation question?  

 How might you evaluate changes in policies and systems?  

 How might you evaluate improvements in specific place-based or cultural 
communities?  

 How might you conduct a process evaluation of COO including analysis of current 
performance measures?  

 What data might you collect and what methods would you use to collect this data?  

 What measures might you use? What analysis methods might you use?  
 

B. Describe how COO partners will be included and engaged throughout planning and 
implementation of the evaluation (15 points).  

 
C. Provide a timeline and describe the most important milestones and how you will 

achieve these milestones (5 points).  
 

D. Describe any anticipated barriers and how they will be resolved (5 points).  
 

4. Budget for 2018 (10 points) 

 Project budgets should include incentives to compensate non-King County staff for their 
time. Childcare, transportation, translation, interpretation, and food costs are eligible 
uses of funding. 


